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Be Assertive
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Be a Good Leader
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Be a Probhiem Solver
BRARRREICHED

Be to the point
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Be Flexible
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Assertiveness o 431z

Clarity
Respect
Confidence
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BRZBARS
From my perspective...

FDE X TIF...

Based on my experience...

FADIRERICE D &

oIty to interrupt but...

BEOBRPTTHELAD -

| believe that...

Mg EBVWET

In my view...

D REETIE-
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BRZBARS
From my perspective...

From my perspective, the new marketing strategy needs some adjustments to reach our target audience effectively.
ADEZEZTIE. ILWI—T 70 VIHEEICIE. 2=y NEBRZBEREEBICHRERNICT TO—FF37HIC. W DODDDIRABNBETT,

Based on my experience...

Based on my experience, implementing a CRM system can significantly improve customer relationships and sales.
MIDORERICEDC L. (RMYRXTLZEATEIET. BELORRPIELZRBICALIES A TEET,
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BRZMRB
sorry to interrupt but...

Sorry to interrupt, but | think we need to revisit the budget allocations hefore moving forward.
HEDBEPTIAFTEAD. EDDRICTFROEDNZBREATIHLENHDEERVET,

| helieve that...

| believe that increasing our online presence will drive more traffic and improve our sales.
FYIATOREREZRIEINE HoEBLDMI T v I Z2&H T "FLEO@MEICDANBZERVE T,
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BRZBARS
In my View...

In my view, the current project timeline is too tight and may affect the quality of the deliverables.
MORMBTIF BEOTODS TV bDRT D a—I)LIEZA b TEFT. REVMORBICKEZRIZFIOIEELHD £,
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AhreVIIX+TSB
| would appreciate it if we could...

~LTWEEITR eHDMN=\WTT

Could we consider...

~ZRE L TVWERITE TN ?

| need your assistance with..., please.

~DHETEFEVWELEITEITLEODN?

| would like to request...

~HEBEVLTEVLWOTTH
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@AahzVIITXFTS
| would appreciate it if we could...

| would appreciate it if we could reschedule the meeting to next week.
SERAFBICVRTSa—I)ILLTWEREIFReHDHT-W\WTT,

Could we consider...

Could we consider extending the deadline to ensure better quality work?
FODEVRBZHERTDLOHIC. MOYDDERERFT L TWRRIFTEITLLIOIN?
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@AahzVIITXFTS
| need your assistance with..., please.

| need your assistance with preparing the presentation for tomorrow's client meeting, please.
DI ZA 7Y heDRZICAITT. TLEYT—2a>0EmeEFCVWLELITETH?

| would like to request...

| would like to request additional resources for the upcoming project.
S#EOO U MI@miF T EBMNOYY —X%=EHFELLTZWTT,
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fahz k3
I'm afraid | can't agree to this hecause...

BLRHD FEAD. ~DFcdH. CHICIKEIETETEEA

Unfortunately, | have other commitments that prevent me from...

BRRBH O, MOFENDBTcD. ~TETEEA

I'm not comfortable with that, could we explore another option?

TNICIIDLBADHD FTDT, PIOBERKZRFT TETHRVWTLELEOID?
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I'm atraid | can't agree to this because...

I'm afraid | can't agree to this because It doesn't align with our current project goals.
BBLERHD FEAN. BMEOTOD I FOBEIZCEDLHE WS, CHNICIXFEAIRETE EH Ao

Unfortunately, | have other commitments that prevent me from...

Unfortunately, | have other commitments that prevent me from attending the meeting tomorrow.
HWICKTIDN BIOFEDNDHB7cH. BHEORRICIEFBMTET EE Ao
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Ahzkhs
I'm not comfortable with that, could we explore another option?

I'm not comfortable with that, could we explore another option that fits both our needs?
EFNUSIEDLEIDHBDETDOT. WHDOZ—XICEDHDBRKRZRFTTETHVWTLLOIN?
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SRR TRARZ3I<
To ensure | meet my current commitments,
| won't he able to take on...

RADEBZHRICC B IO, ~Z25|ERITZCIETETIEA

| can allocate time for this only during...

CNICKBZENTZ5DIE~DFKDOAICHED FT

Let's set some houndaries around...

~|ICBATBIL—I) - BREFEZROEXFL LD
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To ensure | meet my current commitments, | won't be able to take on...

To ensure | meet my current commitments, | won't be able to take on the new client project this month.
RADOEB2WRICCHILO. FRIEFFLVWI AT TOD I b Z5|ESRITEIEHNTE T A

| can allocate time for this only during...

| can allocate time for this only during the afternoons this week.
SHEIFFROA. COEFICKEZAC CEANTETET,
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REATHRARZSI<
Let's set some boundaries around...

Let's set some houndaries around email response times to ensure we have focused work periods.
EPLTHEETETELDIC. X—IILORERHEZROTEETEL £,
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HANSKTIS « RIST B

| appreciate your feedback. Could you provide specific examples so | can

linderstand better?

T4~ RAYIBDHESEVET, 55D LEENAGIERR TOELTE L BIND £ 7,
| see it differently, but let's find a common ground.

IOBHED LEVETH, HBSEEOTEL & 5.

Thank you for pointing that out. I'll take it into account next time.
CEBVEREBDNESCEVET, REICENLET,
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BEROMILICYIGT S

| understand your point, but let's consider this as well...
| understand your point, but let's consider this as well: we need to stay within budget.
CHERERLELES FERICRDZLEN B HERLEL &S,

Can we discuss this issue and try to find common ground?
CORBICDOVWTELEGW,. HE@BRZzR2ionaVWTL&OH?

| agree with you on that, but how about we look at it this way?

EFORCDVTIREIRELEFITH. CABRAHTEZLRVETH. WHHTL&LOID?
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Be a Good Leader o 451

Decision Making
Vision
Empathy
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RN EZRIULIESTL—X

After careful consideration, we've decided to...
BEICHRETLIERR. ~9B3ZCICRELELTE
Based on the feedback and data, our next step will be...

TJTA4—RNYIET—RICEDWVWT, ROXAT Y TIEF~TT

This decision aligns with our goals In the following ways...

CHELDREIF. RORTHAEEOEBE—HLTVET -

In line with our long-term objectives, we are moving forward with...
BEBBERICHE> T, ~EED TV ZLICLELE

Your support is crucial as we implement this change. Together, we can...
COBBEHEEMIDICHID. BETADHR—EDBRRGRTT, —HIC~LEL LD
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RN EZRIULIESTL—X

Let's embrace this challenge and turn it into an opportunity to...
COWHEEZITANT. ~NDF V¥V RIZEZFL&D

We've decided to prioritize A over B to reach our goals to ...
BEERDIDH. BADBHAZEBIRTEIZCISROFLT:

| welcome your thoughts and any concerns you might have about this new direction.

COFLLWFAKICONT, BESAOBRPERNBNEEVHI TIRIL
Please share how you feel this decision will affect your work: your input Is valuable.
COREDBBIEOHBIIL DL SICHETEN. CORI TSIV, HALOBRIIFRIEBTT
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REFNERILI-ESHTL—X
Rtter careful consideration, we've decided to...

After careful consideration, we've decided to implement the new software across all departments.
BEICKRLIHBR. 2BBTHLVWY ISV I7ZEATEICLICRELF LT,

In line with our long-term objectives, we are moving forward with...

In line with our long-term objectives, we are moving forward with the expansion into the Asian market.
BN G BEEICLE ST Z7OoT7HHBADEEEZEH TV ZCICLE LT
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RN EZRIULIESTL—X

Let's embrace this challenge and turn it into an opportunity to...

Let's embrace this challenge and turn it into an opportunity to innovate our processes and lead the market.
O EZITAN, TOCLXEEFH L. MHEV)—RITE3F V¥ RICEZFL & Do
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[ETVREVREZRRT S

Let's work together to find a solution that henefits everyone.
BICE >THRICBZIBREZ—RBICEDITEL &£ Do

| understand there are different opinions: let’s explore all our options.
FEFBERNBIOEBRLTVET, IRTOBREERS>THEL & 5o

It's important that we address this issue constructively.
COMBEERBRNICHRT B LHEETT,
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F—LD—=2A5RL =3 %RETHS
| value everyone’s contributions:; let’s combine our efforts.
ETADEMEAUICLTWEYS, —#ICHEEhEXL &5,

Together, we can achieve more than we can individually.
—ATPBE0b. BABTHNTNEE LB DT LEERTEE T,

Let’s brainstorm this together and find the best solution.

—BICT LA VA= J%Z LT mBABRRZREDITEL £ Do
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74— RNy IRFHEZ5XD
| really appreciated how you handled..

~CRTBHBT-OX . RIBICKRFLTWET

Your work on [project/taskl has made a significant impact
hecalse...

(OO NRRINCBITZHBBI-OEBEHAZIBEEEZSEZIE L. KIC~DREBES LA >KLTT

Thank you for your hard work, especially in...

~CBITDIHEBT-OBICEH L TWVWET, KYICHDODA ST ITVWELT:
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74— RNy IRFHEZ5XD
| really appreciated how you handled...

| really appreciated how you handied the client meeting last week. Your professionalism was outstanding.
FBDI ST L DRBTOMRE. ALICEHH L TVET, BALOTOT Ty aF U XLRERES LN 7T,

Your work on [project/taskl has made a significant impact because...

Your work on the quarterly financial report has made a significant impact because it highlighted key areas for
cost reduction.

WFEOMBHRSSE TCOHBRICDBEIIIARETBEEZS I F LT, FIC

e . JXMHIBOEBEEZER KA hERL TN
fcRBREBES L 27T,
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71— Ny IPFHMEZ5ZXS
Thank you for your hard work, especially in...

Thank you for your hard work, especially in coordinating the logistics for the conference. Everything went
smoothly thanks to your efforts.

LBOEBEFELTIESD, BOHESSTVET, BHTTRTARL—IITEHE LT,
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Eoa>eBEZBEICT S
Your initiative on... is a perfect example of how we can achieve...

~CN T B HBRTCOBEENLTEWOMBAIE. ~ZERTITCOHDORBSLVWEFARTY

What can we do to even hetter align our work with our goal of...?

~EWOBEEICESICERHIEZ=-HIC. IFBICTEFSZFfaTcL&Oh?

We are on the right track with...

~|CBEL TIBSRAICEATWVWET

We are one step closer 1o...

~C—HIEDEFLL
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Eoa>eBEZBEICT S
We are on the right track with...

We are on the right track with our quarterly sales targets and expect to meet them by the end of the month.
M+EAD T EBERICEIF TIBRICEATED. SARETICITERTEDRIAATT,

We are one step closer to...

We are one step closer to launching our new product line, thanks to the team's hard work and dedication.
F—LDETADBNERAZDENMNTT. TILLWRRZA>VOO-2FIC—FADFTE LT,




